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6.3.5 - Institutions Performance Appraisal System for teaching and non-
teaching staff

There are two types of Performance based evaluation. The first is called “PBAS [performance
based appraisal system]” and the second is called “annual secret report”. All teaching faculty
member fill the prescribed format of PBAS for self-appraisal. This system encourages them to
make excellent performance in teaching and learning. The institution has PBAS for assessment

of teaching staff. The appraisal report is based on the annual performance of the employee on the

basis of their academic, research and other extracurricular activities. This format [PBAS] is filled
by the employee in a given prescribed Performa approved by university, which includes all the
above set related to points and sub-points. The format contains 2 main parts.

| Part-A: General information
Part-B: Co-curricular, extra-curricular and professional development related activities
Part- C: Research and academic contribution, The Head of Departments and The Principal give
their comments and recommendation after observing PBAS form filled by staff. Submitted to
IQAC office for scrutiny. This document considers for CAS promotion of staff another type of
evaluation is called the secret-report of the employee. It generally has two parts. The first part is
filled by the employee. The last part is the evaluation by the Principal. It is then sent to Secretary
of BhairavnathShikshanMandal for final Report.
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